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1. What should be the goals of the PSE program?

To provide full financial assistance and support without limitations.  This will lead to greater participation of FN and Inuit students in post secondary.  It is expected that students funded by this program will have post secondary educational outcomes comparable or better than other Canadians with similar educational backgrounds.  Closing the gap of 30 years
2. What are the desired outcomes of the PSE program?

Desired outcomes are to meet or exceed the national average and close the 30 year gap.  To increase the PSE graduation rate and accessibility in numbers.  PSE should be a right.  Create recognized First Nations Institutions and support of FNPSE Institutions.  Long term funding for Institutions and student support adequate resources to support the above and the flexibility of funding, i.e. Funding for targeted programs.

3. What, if anything, needs to be changed about the current statement of program objectives?  

See 1 and 2.
For the Post-Secondary Student Support (PSSSP) Component:

4. Who should be eligible?  (please check all that apply)
	Which group(s)?
	Yes
	No

	First Nation people (registered) living on reserve only
	
	

	All First Nation people (registered) regardless of residence 
	11
	

	All First Nation people (registered) and Inuit not living in Territories (this is the current eligibility)
	8
	

	Other (please specify)
	
	


5.  
For what programs should students be eligible?  (please check all that apply)
	Which program(s)?
	Yes
	No

	All university programs that offer a degree  
	· 
	

	All college programs that offer degree, diploma or certificate 
	· 
	

	All trade/vocational programs offered at a college that offer diploma or certificate
	· 
	

	All programs that require high school completion and offer certificate, diploma or degree
	· 
	

	Apprenticeship programs
	· 
	

	Other (please specify)

Include 1 year programs and Adult upgrading
	· 
	

	Other (please specify)

Flight schools.  Funding for rec. private institutions and FN institutions.
	· 
	


6.  Which institutions should students be funded to attend? 


(please check all that apply)
	Which institution(s)?
	Yes
	No

	University 
	· 
	

	College  
	· 
	

	Other institutions recognized by provinces for funding under the Canada Student Loan program 
	· 
	

	First Nation post-secondary institutions recognized by a province, or affiliated with a provincially recognized post-secondary institution 
	· 
	

	First Nation post-secondary institutions
	· 
	

	Other  (please specify)

Adult Up-grading
	· 
	

	Other (please specify)
	
	


7. If changes are proposed to the current program objectives, please provide reasons for each suggested change. 

	Proposed Change
	Reason(s)

	Full financial assistance


	- student success increased

- Improve socio-economic conditions in FN communities

- strengthen Labor Force, increased HR capacity

- increase equality of student

	No limitations on support (student) funding


	- ibid

- add more employability to students, i.e. tutoring and other job skills

- better return on investments

	“Close the 30 year gap”


	- get us out of poverty

 - decrease SA

-address drop out rate

- decreased drug and alcohol use

- integrate more successfully to society

- fill gaps in labor market

- more role models

	PSE should be seen as a “right”

Creation of First Nation Education Institution or supporting existing


	- Canada’s Fudiciary responsibility 

- Guaranteed Life Long Learning

- address Canada’s failure in education

- more success

- improve community planning

- intellectual capacity of community

- employment 

* increased capacity and self determination




For the Indian Studies Support Program:
8. Should the ISSP component have its own statement of goals and objectives?

Yes:    X


No: ________________

If yes, please provide suggested statement of objective for the program:

· increased retention

· more relevant curriculum

· more relevant and adequate student support

· intellectual capacity

· indigenous knowledge

· foster self identities, increase self esteem

· increase capacity for self government

· increased employment

· increased community input & Support for network for community
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Current Services

1.  

What services are currently available to support students at the PSE institutions



or at the First Nation level.  What percentage of students access these services?

	Service offered
	Offered in community
	Offered at PSE institution
	Number or %  of students using service
	Estimated (E) 

or actual (A)



	Cultural Events

	· 
	· some
	40%
	E

	Advisors/Counsellors

	· 
	· 
	50%
	E

	Tutoring
	some
	· 
	20%
	E

	Resident Elder

	No
	Some
	20%
	E

	Native Student Housing

	No
	Some
	50%
	E

	Subsidized Childcare


	· 
	No
	10%
	E

	Personal Counselling


	· 
	· 
	30%
	E

	Financial Counselling 

coordinated


	No
	· 
	10%
	E

	Sports and Recreation

Healthy and Active Living

____________________________
Access to Technology

____________________________

Student Home base (safe place)

____________________________

Mentoring
	________

Some

No
	Some

Some
	15%

_______

100%

_______

25%

_______

1%
	E

_______

A

_______

E

_______

E


· All of the above should be included as Core Funding.
2. Of the student support services that are allowed under the current national Program Guidelines, are there services that cannot be provided because funding is not available?  Please specify. 

Childcare, travel, damage deposits, daily travel, tutoring, academic achievement, awards, graduation incentives, funding relevant conferences, student organizations, rental subsidies.
What is Needed

3.
What student support services are needed that are not included in the current 

National Program Guidelines?

Please list each service or activity separately, giving a detailed description of the proposed activity, a clear explanation of why it is needed, and any studies or particular examples that demonstrate the need for this activity.

	Student service
	Description
	Reason needed
	Studies, examples, etc

	Rental Subsidies

	
	
	

	Childcare

	
	
	

	Daily Travel


	
	
	

	Academic Achievement Awards/Incentives

	
	
	

	Student Organizations

	
	
	

	Linkage to HRDC for employment

	
	
	


C.
PROGRAM AUTHORITIES

General:

1. Does the PSE program meet the needs of students (and potential students) in your community?  If not, in what way could the program be changed to better meet student (and potential student) needs?  How have student needs been identified? Please be specific.

No, inadequately funded, more funding.  Students require 1st and last months rent up front.  Student orientation to city and university.  Increased counseling, personal academic and financial.  Student travel, daily as well as once or twice annually.  Moving expenses.  Personal computers for those that graduate in four years to keep. Increased book allowance.  Flexible mobility (e.g. students can move “up” as well as “down” (univ. coll)

Student Support:

2.
What is working well about the student support program now?  Please identify specific areas.


Application process – having clear rules.

3. What challenges have come up in managing the program?  Please list each issue separately.  If would be helpful to have short, clear examples.

· Not enough funding

· More administrative capacity

· Students need an appeal process (clear)

· Funding for part-time, ie: special needs

· Equipment for special needs

· Correspondence courses (funding)

· Data collection

· Transparency of funding flow

4. Are there specific areas where a change in what can be funded would benefit students?  If there are, what would you like to see changed?  Please provide a list of each suggested change, and a detailed and clear reason to support the change.  Examples would be helpful.

Funding for childcare

Rental subsidies

Living allowances

Books

Technology

Daily travel

Tuition

Incentives/academic achievement awards

Relocation funding

Tutoring

There would be more success and less financial stress on the student.  Less stress on children of the students.

Program Authorities: Institutional/Program Support

5. What is working well about the Indian Studies Support (ISSP) program now?  Please identify specific areas.

Nothing
The students determination is the only thing that creates success. FN Institutions provide safe haven and more sensitive and relevant in delivery and support.
6. What challenges have come up in managing the program?  Please provide examples.

Under funding

Tunnel vision funding

No funding for capital

No guarantee for funding of programs

No long term funding

Transparency of data

Too much INAC control

7. Are there specific areas where a change in what can be funded would benefit students?  If there are, what would you like to see changed?  Please provide a list of each suggested change, and a detailed reason to support the change.  Examples would be helpful.

           Certificate programs should be recognized and funded.


Adult education programs recognized and funded.

Language and culture courses should be funded under core for development and delivery.

Funding for data collection and support.

Research and development capacity.

Core funding and recognition of FN Institutions.

Capital funding for FN Institutions.

Transportation.
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1. What transitional/preparatory programming other than one year of UCEP, should be funded? (Please note that all descriptions in the chart below are based on the definitions provided in the document entitled “IAHLA Terminology for Collective Efforts” to ensure consistency across regions in providing information)  (please check all that apply)
	Type of programming
	Yes
	No

	Adult Basic Education Programs (ABE)
	· 
	

	Adult Literacy Programs
	· 
	

	Adult Secondary Education Programs
	· 
	

	Upgrading Programs
	· 
	

	College Preparation Programs (more than one year)
	· 
	

	University College Entrance Program  (more than one year)
	· 
	

	Post-Secondary and Job Preparatory Activities
	· 
	

	Other (please specify)
	
	

	Other (please specify)
	
	

	Other (please specify)
	
	


2. For each type of programming with a “yes” above, please explain how this type of transitional programming can be beneficial to student success. Where possible, please provide examples that support your statement that the programming is beneficial.  (please use additional paper if required)
	Type of Programming
	Benefit to Students

	Adult Basic Education Programs

	- Co-coordinated efficient track able programming

- Increasing community control

- Enable for more relevant resources

- increase probability of students success without barriers.

- building role models.

	
	

	
	


3. What links currently exist between PSE programs, Human Resources and Skills Development Canada (AHRDAs, Literacy, etc), other programming Social Assistance?   What links need to be established?

Please describe each type of link and describe how it can support student success.  Short examples are helpful.

	Linkage
	Existing (E) or

Needed (N)
	Description

	Native Housing

	Some places have existing

Some places housing is needs
	

	Child care Initiatives HRDC

	
	

	Industry Canada School Links
Schoolnet


	
	

	High School

	
	Community economic development offices

	Social assistance
Student co-op (INAC)


	
	


E.
INSTITUTIONAL SUPPORT  

1. What is your understanding of the goals of the ISSP?

Post secondary research projects
Support programs for universities

2. Does the current ISSP meet the needs of your community?  If yes, please give examples of what is working.  If not, please give examples of what would make it better.

Too much control by INAC and not enough funding, no core and long term funding, too much reporting and little to no accountability.  Too narrow of focus as to what can be funded.

3. Does the ISSP meet the needs of students? If yes, please give examples of what is working.  If not, please give examples of what would make it better.

Culturally sensitive courses and student support.  Used for student funding in Nova Scotia.

It’s success leads to demand on programs.

Separate fully funded program in addition to PSSSP Funds.
There should be a minimum and core long term funding.

4. How can the ISSP better help First Nations institutions, communities, and students? Please be specific.

- by letting them be multi faceted.  Giving communities control to develop programs and services that meet the needs of their communities.  Controlled by community and not INAC.

- lessening the reporting burden by giving appropriate administrative structure.

- help support linkages by building capacity.

5. What mechanisms should be available for the recognition of Indigenous institutions of higher learning?

- FN Accreditations Board to recognize FN Institutions
- Adequate funding for NAIIHL

- Adequate funding for accreditation process

- Capacity building to educate FN about the process of accreditation and recognition.

6. What types of institutional support should ISSP provide?

	Type of support
	Reason and supporting information

	Curriculum Development for courses in Indigenous knowledge or language specific courses

	Presently, there is little or no curriculum on the Mi’kmaw Language

	Should provide teaching stipend funding for courses and elders

	There is no funding to allow for language and culture courses

	Pay proper salaries for appropriate people

	When there are language and culture courses there is very little funding compared to other courses



	Solid student support network
Academic, personal, financial


	When there is student support network it is usually on a part time basis, usually poorly funded



	Research and development and capacity development and linkages with industry

	This is totally a new area for FN students there is little to no capacity in this area



	Recognition of our expertise

	There are so many people who have a wealth of traditional knowledge but they are never recognized by others



	Support for mentorship
__________________________________
Core Funding (guaranteed) with adjustments to meet the demographic and inflation (flexible)

	Mentorship provides help and support to our students.  This will increase success

Capital funding for FN Institutions.

Professional development

Support for NAIIHL.


F.
FUNDING

Student Support

1. What changes would you propose to the CSLP living allowance (including child care) in your region.  Please provide item, proposed maximum amount that could be spent, and reason for this amount.

	Item
	Maximum Amount
	Reason

	Childcare

	
	Best to go with Federal rate with no regional variance.  (Check the rates)

	Science/Special programs

	
	Pay the actual because in science they need equipment

	Living allowance

	
	Based CSLP with Federal rate – equitable established, justifiable with a flat rate

	
	
	

	
	
	


2. What is the most fair and equitable approach to allocating student support funding to INAC regional offices, and from INAC regional offices to First Nations/Inuit? (e.g., based on total population, based on student-aged population, based on number of students funded in previous year, other suggestions).

	Method
	Yes
	No

	Based on total population
	
	X

	Based on historical funding levels
	
	X

	Based on population aged 18-30
	
	X

	Based on population aged 18-40         on and off reserve
	X
	

	Based on number of students funded in previous year
	
	X

	Other (please describe)  Based on need

	
	

	Other (please describe)


	
	


Institutional Support

3. The current authorities for ISSP provide for institutional support on the basis of annual proposals.  Does this work, or does it need to be changed?  If change is needed, what would be a better approach?  Please describe, giving reasons.

Changed needed?   Yes    X                      
No_________________

If change is needed, please describe proposed change and reasons for this.  Use additional paper if necessary, but please keep response short and clear.

- National allocations would help.

- Should be additional to PSE and separate budget equal to or greater than 25%.

- Annual proposals do not work.

- Aboriginal Education Counsels (AEC).

- 5 year core funding with annual proposal options.

General

4. Current funding methods
 result in a situation where it is possible that funds budgeted for PSE can be used for other purposes.  Should the funding process be changed to ensure that all PSE funds are used only for PSE?

Funds only for PSE?  Yes:     X
No:___________________

If funds are only for PSE, should there be capacity at the regional level (First Nations or INAC) to establish a mechanism to reallocate funds as needed when surpluses/needs are identified. 

Regional mechanism to reallocate?  Yes: ____________  No:    X
If yes, please provide suggestions on what this mechanism might be?

There should be no surpluses and if there are then communities should be allowed to spend the money on academic achievement awards or incentives.

5. Do you have other suggestions on ways to improve the management and allocation of PSE funding, either for student support or institutional support?

Please describe.  (Use additional page(s) if needed.)

First Nations need to be a part of the regional allocations and decision process.

ADDITIONAL COMMENTS:

- The Region INAC offices need to be more accountable on Data for students, i.e. nominal role, how much has spent on each student.

-  Money should come directly from headquarters and elimination of the Regional offices.

- Under the present, if the regional offices do not complete reporting and it holds back the funding.

- In the Atlantic Region control of the ISSP is at the Regional office and communities have no say in the decision making.  This has to change.

� Please note that the information provided will be rolled up into an overall report; no specific information about the services provided by a particular First Nation will be used unless permission is given to use examples


� Current funding methods are mostly Alternative Funding Arrangements [i.e., multi-year agreements] and Flexible Transfer Payments [i.e., contribution agreements that permit surpluses to be retained and used for other purposes once basic program requirements have been met].
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